Book Club Essay: Outliers

In Malcolm Gladwell’s Outliers, he uses stories of success to show people the way people have been becoming successful and how you could be successful. Also that being successful isn’t just about hard work but rather coincidences in which the decisions of your parents (grandparents) and in your own life could decide your fate with success.  Many people think that only hard work will bring success.  There are many other things you need in order to be a successful person and this essay will tell you what those “things” are and how to achieve them in your life.
The whole reason of Malcolm Gladwell’s book is to tell people about success stories in which the person doesn’t work all that hard but has several coincidences in their parents, life or their life that helps them to be successful. The first coincidence is for athletes, mostly hockey and soccer players to be born early in the year (January-March) which means you are bigger then the kids you’re playing with because they’re born earlier in the year.  Thus you would always have the advantage on the other kids because you’re bigger and stronger than them.  The second coincidence is to have 10,000 hours of practice in the profession you want to be.  It will be about Bill Joy who rewrote UNIX (software system for mainframe computers) and how he became so successful.  Also this paragraph will talk about The Beatles and what helped them to be the biggest band of they’re time.  Last the 3rd paragraph will be about how you can’t predict what kids will be doing in the future even if they have an amazing IQ.

 The beginning chapters of Outliers is about how the majority of professional soccer and hockey players have something in common.  That is their birth month, most people go by this saying in which Gladwell Quotes “our hero is born in modest circumstances and by the virtue of his own grit and talent, fights his way to greatness.”
 This is not true, there are things that successful people have that the average person does not.  “People don’t rise from nothing.”
 The first thing is their birth month. People who are born earlier on in the year are obviously going to be better in their age group in sports because they are bigger and stronger then the kids born later in the year.  Gladwell talks about the Medicine Hat Tigers (who lost in the Memorial Cup Championship to the Vancouver Giants in 2007) and how almost all their birth months are from January to March which means they are again, bigger and stronger.  Also how most professional Hockey players are born early in the year, he goes on to soccer (Czech National team tryouts) and how the young men born after mid-summer didn’t have a chance to make it because they were slower not as strong and not as fast as the earlier in the year people.  The trend in soccer and hockey is the same. The best players are usually born early in the year.  This doesn’t mean the players don’t have talent, professional sports players have a tremendous amount of talent in which most people do not.  Gladwell puts in perfectly here “they also got a big head start, an opportunity that they neither deserved nor earned. And that opportunity played a critical role in their success.”


Gladwell continues to illustrate what helps people to become successful. There is a rule called “10,000 hour rule.”
  This rule is a rule that the most successful people have, 10,000 hours of practice.  Gladwell begins with Bill Joy (computer programmer) and how he had the opportunity to go to the University of Michigan who had the most advanced computer science program in the world at that time.  He had the coincidence of going to the school when the Computer Centre opened he found out about it and loved it.  He would program whenever he could and eventually he got a job with a computer science professor so he could program in the summer.  Then he went on to the University of California at Berkeley and programmed even more.  He made up and algorithm in which his admirers wrote “so stunned his examiners later compared the experience to ‘Jesus confounding his elders”
.  He rewrote UNIX and went on to rewrite ‘Java’.  He is compared to Bill Gates and is called the Edison of the Internet.  Again Bill Joy had talent like Hockey and Soccer players but also had the coincidence of being able to practice his programming skills in which most people will never have.  Another example of this rule is ‘The Beatles’ and how they had already been a group before they went to the United States and how much practice they had.  They were invited to in a strip club in Hamburg, Germany hand how the owner had a formula that he would bring in bands and let them play for 8 hours straight “non-stop striptease”
.  They had a coincidence just like the Hockey and Soccer players as well.  They performed for a total if 270 times 7 days a week 8 hours a day.  By the time they went to America they had an estimate of 1200 performances under they’re belt.  They boomed in the US because they already had performance experience.  Just like Billy Joy and the sports players, they had coincidences that played a major part on their success.

Gladwell keeps reminding the reader that being successful isn’t solely based on your IQ or hard work.  He talks about how people become successful but how you can’t predict a persons future solely based on they’re IQ.  A professor of Psychology at Stanford University, (Lewis Terman) took a group of people with high IQ’s and tracked them until he saw what occupations they had acquired.  He predicted that these people with the high IQ’s would have amazing jobs and win Nobel prizes.  But Gladwell puts it that Terman “Fell in love with the fact that his Termites were the absolute pinnacle of the intellectual scale.”
  Some of his Termites wrote books and scholarly articles and ran for office and became superior court justices.  Although most of them earned good incomes, none of his Termites were nationally known figures and “ended up with careers that Terman would consider failures.”
 And none of them won a Nobel Prize.  The funny part of all this is that he tested two elementary school students (when he was testing others as well) who he rejected because they didn’t have high enough IQ’s.  They became to Nobel Laureates.  Thus if someone has extraordinary intelligence it doesn’t mean that they will win Nobel Prizes or become known worldwide.  They need coincidences or help to become successful, they can’t do everything on there own.  This also ties into the 10,000 hour rule where the Beatles had help from the strip club that gave them the opportunity to practice and Billy Joy who had all the coincidences to become a famous programmer. And even the sports players had help by being born earlier in the year (and with talent).

Nobody can achieve great success alone. You always need some kind of help or coincidences to become successful.  Just think of Movie Stars, they’re parents probably put them in acting school when they were young so they have to thank there parents for giving them that first step to success.  If you want to become successful practice (a ton!) and maybe you will have coincidences like the people Gladwell talks about. Being successful requires some kind of luck and obviously you need talent as well as hard work.  The most successful people have all of these things.  The definition of an outlier is someone who is someone who stands out from the rest (outlies). Will this be you?
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